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Mexico’s Security Moment:
What International Business
Needs to Understand

Security, sovereignty, organized crime, and U.S.—Mexico tensions are converging in ways
that matter for investors, exporters, logistics firms, and cross-border business leaders

“We will not shield anyone who has committed a crime; however, if there is no clear
evidence, it is evident that the aim of these charges by the [US] Department of
Justice is political,” remarked President Claudia Sheinbaum.

Current Scenatio
Recent events suggest three dynamics are moving at the same time.

First, the United States is increasing pressure on Mexico over cartel power, fentanyl trafficking, and
alleged political protection networks. Recent U.S. actions involving current and former Mexican
officials mark an escalation because U.S. authorities are not only targeting cartel leaders but also
alleged political enablers.

Second, Mexico is trying to preserve security cooperation with Washington while defending
sovereignty. President Claudia Sheinbaum has said Mexico will investigate allegations involving
Mexican officials, but she has also rejected foreign interference and insisted that due process and
Mexican law must guide the response.

Third, the private sector is exposed to institutional risk: cargo theft, extortion, fuel smuggling, local
corruption, supplier exposure, diplomatic strain, and compliance risks linked to criminal networks.
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Top Developments

1. Mexico to investigate U.S. indictment of officials for alleged Sinaloa Cartel ties
Mexico is vowing an independent investigation of 10 current and former officials indicted in the
United States on charges connected to the Sinaloa Cartel. The case includes Sinaloa Governor
Rubén Rocha Moya and has created a direct political test for President Claudia Sheinbaum, who
has emphasized Mexican sovereignty while saying federal authorities in Mexico will review the
evidence.
Reported by Reuters, The Wall Street Journal, Financial Times, Associated Press.

2. Mexican governor and mayor indicted by US for drug trafficking step down
Two members of the ruling party, MORENA, in Sinaloa temporarily stepped down after the United
States charged them and eight other politicians and security officers with drug trafficking. Governor
Rubén Rocha Moya and Culiacan Mayor Juan de Dios Gamez Mendivil denied the accusations,
while the case continued to shake Mexico’s political establishment.
Reported by Bloomberg, The Wall Street Journal Financial Times, Associated Press.

3. Mexico urges US to avoid unauthorized operations after fatal Chihuahua crash; state
prosecutor resigns
President Sheinbaum warned that unauthorized U.S. involvement in a Mexico-based anti-drug
operation should not be repeated. The warning followed a fatal Chihuahua crash involving two U.S.
officials and two Mexican officials, and the controversy was followed by the resignation of
Chihuahua’s state prosecutor after inconsistent public statements about the incident.
Reported by Reuters, Bloomberg, The Wall Street Journal, Fortune.

4. U.S. State Department reviewing all Mexican consulates in the U.S. as tensions grow
The U.S. State Departmentis initiating a review of all 53 Mexican consulates operating in the United
States, a move that could lead U.S. Secretary of State Marco Rubio to consider ordering the closure
of some diplomatic offices. The report connected the review to growing bilateral tensions over
security cooperation, cartel violence, the deaths of two American CIA officers after a counter-
narcotics operation in northern Mexico, and recent U.S. charges against Mexican political figures.
Reported by CBS News, Reuters, Associated Press, The Washington Post.

5. Inside the fuel-smuggling network that brought down two Mexican Navy officers
Manuel Roberto and Fernando Farias Laguna, two Mexican Navy officers accused of steering a
lucrative illicit fuel-smuggling enterprise that cost Mexico billions. The case illustrates how illicit
economies can intersect with ports, customs, fuel markets, and state institutions.
Reported by El Pais English, Bloomberg, Reuters, Associated Press.
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HERE’S THE CHALLENGE

What Companies Should Understand

Mexico remains a critical platform for North American business, but the current security
environment requires a more disciplined risk framework. Companies should avoid two mistakes:
treating Mexico as uniformly dangerous or assuming that security risk is only relevant in visibly
violent areas.

= Move from country risk to corridor risk
= Strengthen supplier and partner due diligence
= Treat security as a business function, not only a protection issue

=> Monitor bilateral politics as a business variable

How the Arizona Institute for the Americas Can Help

For business leaders, Mexico’s current security environment requires more than general
awareness. It requires disciplined interpretation, trusted local insight, and practical support on the
ground: knowing which developments matter, where risks are geographically concentrated, which
issues can affect business operations, and which relationships are necessary to navigate the
market effectively.

The Arizona Institute for the Americas helps executives, investors, and institutions navigate Mexico
through strategic intelligence, policy analysis, business and legal guidance, and on-the-ground
support. Our work connects security trends, bilateral politics, regulatory developments, supply-
chain dynamics, and regional business conditions with the networks, relationships, and local
knowledge needed to operate with greater confidence.

Service Area How It Supports Business Decisions

Mexico risk and opportunity assessments Evaluate how national trends affect specific sectors,
regions, corridors, or investment plans.

Executive briefings Provide senior leaders with concise, contextual analysis
before market visits, board discussions, or strategic
decisions.

Partner and stakeholder mapping Identify relevant institutions, policy actors, business

networks, and regional stakeholders.

Scenario analysis Assess how different political, security, or bilateral
developments could affect business operations.
Support executives during Mexico visits through agenda

On-the-ground business support framing, local context, stakeholder engagement, and
strategic interpretation of the business environment.
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Editor’s Note

Mexico’s security environment has entered a more complex phase. The issue is no longer limited to
violence or public safety. It now intersects with bilateral diplomacy, political accountability, organized
crime, logistics, and the operating costs of doing business.

For international companies, the question is not whether Mexico is simply “risky” or “safe.” The more
useful question is how risk is distributed across regions, sectors, transport corridors, suppliers, and
political institutions. Mexico remains central to North American competitiveness, and the current moment
requires sharper intelligence, stronger due diligence, and a more realistic understanding of how security
dynamics affect business decisions.

This first issue of the Strategic Intelligence Brief examines recent developments that help explain the
current security moment in Mexico and its implications for international business.

About the Arizona Institute for the Americas

With this first issue, the Arizona Institute for the Americas opens a strategic channel for Arizona’s
business, civic, political, and institutional leaders to follow the developments shaping the state’s
relationship with Mexico, Latin America, and the broader Western Hemisphere.

We will continue providing concise, decision-oriented analysis on the political, economic, security,
and strategic issues affecting Arizona’s regional interests and business environment.

Contact

Contact us to discuss how your organization can expand its regional
strategy and strengthen its position in the Americas.

Website: arizonamericas.com
LinkedIn: Arizona Institute for the Americas
Newsletter: Subscribe to future issues
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